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Sustainable Procurement Policy

Spiecapag is committed to embedding sustainable
practices into our procurement processes to actively
reduce environmental impact, uphold social responsibility,
and create long-term economic value. This policy aligns
with 1SO 20400:2017 and provides clear directives
for sustainable procurement across all organisational
activites.

Scope

This policy applies to all procurement activities, including
vendor selection, contract management, and supply
chain operations.

Guiding Principles

Our sustainable procurement practices are driven by the
following actionable principles:

Ethical Behaviour: Engage vendors committed
to ethical practices, including respecting human
and labor rights, ensuring anti-corruption
compliance, and maintaing transparent business
operations.

Environmental Responsibility: Select products
and services with a lower carbon footprint,
support energy-efficient technologies, and
reduce waste across the supply chain.

Social Considerations: Prioritize vendors that
foster diversity, ensure equitable opportunities,
pay fair wages, and contribute to local community
development.

Economic Benefit: Maximise value through life-
cycle cost analysis, prioritize quality, innovation,
and long-term benefits over short-term savings.
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Actionable Commitments

To deliver on our sustainable procurement objectives,

Spiecapag will:

- Engage Vendors Proactively: Clearly communicate
sustainablity expectations and collaborate with
vendors to help them adopt and improve sustainable
practices.

« Incorporate Sustainability into Procurement:
Apply defined sustainability criteria during vendor
selection, contract negotiations, and ongoing
performance evaluations.

« Monitor and Improve Continuously: Regularly
review procurement processes and sustainability
outcomes to identify areas for improvement, track
progress, and set new targets.

- Empower Employees: Deliver targeted training
programs to procurement teams, ensuring they are
equipped with the knowledge and tools to implement
this policy effectively.

This policy reflects Spiecapag’s commitment to
responsible procurement, fostering partnerships with
accountable vendors, and driving positive impacts on the
environment, society, and the economy.
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